various stakeholders together in dialog so as to jointly manage the common
infrastructure.
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Commons-based peer production enables new system.so{ value creation. Around'shared
commons of knowledge, code and design we find three institutions: the productive
community, the commons-oriented entrepreneurial coalition(s), and the for-benefit
association. This ecosystem can be visualized as a plant pollinating a rich environment.
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- - community of bees, pollinating
from digital commons of knowledge
coalesce into commons-oriented
entrepreneurial coalitions. These
create added market value around
the common resources to secure
livelihoods forthe
commons-producing communities
while enriching the soil through
generative (as opposed to
extractive) practices.

The flowers and stems of the
plant can be thought of as
commons, representing non
and even antl-rivalrous
resources (the more people
who draw from the resource,
the more the resource is
strengthened). These commons
can be expanded upon,
re-purposed and modified for
specific situations and contexts.
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The productive communities The for-benefit assoclations are the
are the rich soll that feeds the robust flower pot that contains and
ecosystem. The nutrients are all protects the ecosystem, but does not
the contributors nourishing a direct its growth and development.
project and their systems for These are abundance-oriented
coordination. Whether volun Independent governance institutions
teer or compensated, they all that empower the contributive
produce shareable resources. communities and entrepreneurial
coalitions to engage In commons-ba-
sed peer production, protect the
commons through special licences
and fundraise for their development.

Together, this ecosystem of value creation helpscreate vibrant free, fair and
sustainable economies which are not only based on the Commons, but actively
stewards them and protects them for future generations.
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Figure 1: Value creation in the commons economy
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